Sutton County Commissioners Court
SPECIAL MEETING
Friday, August 26th, 2022, at 10:00 a.m.
Sutton County Annex Meeting Room, 300 E. Oak, Sonora TX 76950

Rachel Chavez Duran Lee Bloodworth Bob Brockman Carl Teaff Fred Perez
County Judge Commissioner Commissioner Commissioner Commissioner
Precinct 1 Precinct 2 Precinct 3 Precinct 4

Members of the public may give comment before the Commissioners Court on any item on this agenda. Please note that
members of the public may not communicate to the court about any other subject not specifically noticed on this agenda.
Members of the Commissioners Court cannot discuss, deliberate, or act on any item or topic not scheduled on this agenda
in accordance with existing law.

BUSINESS
1 Call meeting to order
2 Prayer
3 Public Comment
AGENDA

Deliberate, consider and take appropriate action regarding the following:

4 American Rescue Plan Act (ARPA) Infrastructure, Emergency, & Technology Project continued discussion & possible
action

5 Budget Workshop

6 Proposed budget action

EXECUTIVE SESSION
Note 1 Texas Government code 551.071, Consultation with Attorney
Note 2 Texas Government code 551.072, Real Property
Note 3 Texas Government code 551.074, Personnel Matters
Note 4 Texas Government code 551.076, Security
Note 5 Texas Government code 551.087, Economic Development Negotiations
Note 6 Texas Government code 551.089, IT Security

The County Commissioners Court of Sutton County reserves the right to adjourn into executive sessions at any time during this

meeting to discuss any of the matters listed below. The Court may also consider any other matter posted on the agenda if

there are issues that require consideration in Executive Session and the court announces that the item will be considered during
| Executive Session.

RECONVENE

RALHEL CHAVEZ DURAN, County Judge

POSTED ON THE BULLETIN BOARD IN THE COURTHOUSE ANNEX BUILDING and the SUTTON COUNTY WEB PAGE
www.coButton.eus this the 23" day of August 2022,

Vo o0

PAM THORP, County Clef




AMERICAN RESCUE PLAN FUNDS REQUESTS

WATER AND SEWER INFRASTRUCTURE
City of Sonora
e Automatic electrical transfer for water generators & Variable Frequency Drive - $74,692.88
e Sinaloa & Loma Alta project - replacement of manholes, valves, water line covers, etc. - $25,000.00

EMERGENCY MANAGEMENT
Sonora Volunteer Fire Department
e APX 1500 mobile radios - $15,842.46
Sutton County EMS
e  APX 6000 portable (hand-held) radios - $33,326.96
Sutton County Sheriff’s Office
e  Watchguard Cloud Service - $13,248.00
e In-Car Computers - $38,370.00
e Hand-held Radios - $14,469.30
Sutton County offices
+ Panic Buttons - $520,684.00 - 37,399.00
Sutton County Emergency Facility (Civic Center)
e Upgrade electricity
e Upgrade internet
e Installation of showers in men’s & women's bathrooms

¢ Replace or repair partitions
e Generator
e Upgrade stove to gas

LOST REVENUE SUGGESTIONS

Annex, Jail, Courthouse, library, Cemetery
o Complete library flooring project
e Purchase Cemetery data software & complete cemetery pavilion project
e Generators installed in annex, courthouse, and upgrade jail



